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8.14. Community Relations Plan

The EGP3B project community relations plarr will cover the relationship between CNL and the
communities within the Escravos operational area. The tribal communities of Itsekiris, Ilajes, and Ijaws
are stakeholders in the project and will be considered in all community relations plans.

EGP3B facilities will be located offshore within an existing CNL area of operations. Cornmunity relations
agreements are already in place between the adjoining communities and CNL Escravos joint venture and
gas operations.

EGP3B requires no new drilling activity. Commurity relations agreements will be similar to existing
agreements for ongoing joint venture projects. The Escravos (Ugborodo) community and other pertinent
stakeholders will be consulted before field construction rvork begins. The CNL Escravos and Warri
govemment and public affairs group will initiate and sponsor the contacts.

0bjectives

The EGP3B project is part of a continuing set of offshore gas-gathering projects within Chevron Nigeria
Ltd. For the future sustenance of such projects, improl-ing relationships with adjoining Escravos
communities is a major objective of this project. Such an objectil'e aligns with requirements of the
Nigerian government and of Chel,ronTexaco.

The other objective of the community relations plan is to ensure stable field work activity during the
construction phase. The aim of this objective is to reduce or eliminate work stoppages or dismptions
during field construction. Thus, the plan will complement the CNL Escravos securily management plan to
ensure that the project's personnel and facilities are secure.

The EGP3B project community relations plan shall align with existing CNL community relations policy,
philosophy, and targets. Thus, the oommunity relations plan is intended to support the goals of the SBU in
terms of community development projects in the areas of operation.

The plan will include clear definition and understandrng of the roles and responsibilities of the parties
involved. It recognizes the company, contractors, and communities as parties and will hold each
responsible for their roles.

For the future sustenance of other CNL operations in the area, confractors will be expected to develop and
maintain good relations with the oommunities. CNL will assist contractors by making information
available to them that will help thern achieve this objectire.

Strateg ies

In the EPCI contract, the project team will include the latest community agreement, known as a
memorandum of understanding (MOLD, between CNL and the relevant ethnic management council.
There will be no separate MOU for the EGP3B project, but all construction activiries will be covered by
the existing global ethnic management MOU under a cenfialized leadership structure for each ethnic
group in our operational area.
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